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These stakeholders have a lot of 
influence over project decisions 
but may not have a particular 
interest in the project, possibly 
because they are not as heavily 
impacted by decisions.

These are the stakeholders that 
have the most influence over 
project decisions, and this group 
also has high interest in the 
project, likely because they are 
directly impacted.

These stakeholders do not have 
much influence over project 
decisions, nor are they very 
interested in the project itself. 

These stakeholders do not have 
much influence over project 
decisions, but still have high 
interest in the project.

Mendelow’s Power-Interest Matrix


